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1. Introduction to Entrepreneurship: Concept of Entrepreneur. 

Intrapreneur, Entrepreneurship and Manager. Difference between 

Entrepreneur and Intrapreneur, Entrepreneur and Entrepreneurship. 

Attributes and Characteristics of successfulentrepreneurs. Functions of an 

Entrepreneur, Classification of Entrepreneurs. Entrepreneurship as a career, 

Entrepreneurship as a style of management, Emerging Models of Corporate 

Entrepreneurship, India’s start up revolution–Trends, Imperatives, benefits; 

the players involved in the ecosystem, Business Incubators-Rural 

entrepreneurship, social entrepreneurship, women entrepreneurs,  

2. Entrepreneurship Theories: Innovation Theory by Schumpeter & 

Imitating, Theory of High Achievement byMcClelland, X-Efficiency Theory by 

Leibenstein, Theory of Profit by Knight, Theory of Social change by Everett 

Hagen. 

3. Entrepreneurship Development: Entrepreneurial Competencies, 

Developing Competencies. Concept ofentrepreneurship development, 

Entrepreneur Training and developing, Role of Entrepreneur Development 

Programs (EDP), Role of DIC, SISI , EDII , NIESBUD, NEDB, EDP - Objectives 

– contents – methods - execution. Role of Mentors. Problems and difficulties of 

Entrepreneurs - Marketing Finance, Human Resource, Production; Research - 

external problems, Mobility of Entrepreneurs, Entrepreneurial change, 

occupational mobility - factors in mobility. 

4. Enterprise Promotion: Creating Entrepreneurial Venture, 

Entrepreneurship Development Cycle, BusinessPlanning Process, The business 

plan as an entrepreneurial tool, Elements of Business Plan, Objectives, Market 

Analysis, Development of product / idea - Resources, Capabilities, and 

strategies, identifying attributes of strategic resources, Opportunity Analysis, 

innovator or imitator, SWOT analysis, Internal and External Environment 

Analysis, Industry Analysis, Embryonic Companies and Spin off’s, Porter’s five 

Entrepreneurship Development 

SEM-IV, CR-41 



forces model, Organization & Management, Ownership - Franchising, 

networking and alliances, Buying an existing business, Critical risk 

contingencies of the proposal, Scheduling and milestones. 

5. Role of Governments in promoting Entrepreneurship: Introduction to 

various incentives, subsidies and grants, Export Oriented Units, Fiscal and Tax 

concessions available, Assistance Programme for Small Scale Units – 

Institutional Framework – Role of SSI Sector in the Economy – SSI Units – 

Failure, Causes and Preventive Measures – Turnaround Strategies. Future of 

Entrepreneurship Development and Government, Start Up India, Make in 

India. Roles of Governments-Policy Framing, Developing and Stimulating 

Ecosystem 


